
 
 

 
NCMA Contracts Training Seminar 

 
 
 
 
 

Tuesday, October 16th  
7:30 am – 12 pm (4 CPEs) 

Check-in and Networking:  7:30 a.m. to 8:00 a.m. 
Breakfast will be provided 

 
 

Location: 
Harris Communications 

“West 1” Entrance 
97 Humboldt Street 
Rochester, NY14609 

Training presented by: 

 The Federal Market Group  

Instructors Daniel Jacobs and Bonnie Ross 

Topics to be Covered: 
 

• Module 1:  Market Research 

• Module 2:  Project Management Tools and Techniques 

• Module 3:  High Performance Team Building 

      [See below for additional details on Agenda and Topics] 

 
 
 

This event is open to members, non-members,  
business development professionals, program managers, students, and others.   

 
Hosted by NCMA Finger Lakes Chapter 2018 Officers: 

President:  Kristen Marcera 
Vice President:  Tammy Worden 

Treasurer:  Adam Bobeck 
Secretary:  Sindy Woodhams 

 



 
 

 

 

Registrant Information 

Full Name:    

 Last First M.I. 
 
Company:   
 
Address:  

 Street Address 
 
    

 City State ZIP Code 
 
Work Phone:  Cell Phone:   
 

Email  
 
 
NCMA Member: Yes / No Method of Payment:    PayPal           Cash at Event       Check at Event 
 

For Non-Members, do you plan to join NCMA during the event? Yes / No 
 
**Due to security protocols at the Harris Facility, all registrants will check-in at the Security desk.  You will need to 
provide a government-issued ID such as a driver’s license or passport (birth certificate is not required).  If you are a 
foreign national, please indicate so on your registration please note upon registration if you are a foreign 
national.** 

Select one:       US Citizen Foreign National 
 
 
 
Send completed registration to NCMA.FLNY@gmail.com 
 
Acceptable forms of payment: 

• Secure online payment via PayPal at: paypal.me/NCMAFLNY 

• Cash or Check at the event 
 

 
 
 
 
 
 
 

 

mailto:NCMA.FLNY@gmail.com
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TRAINING AGENDA AND TOPICS 

 
TIME MODULE TOPICS 

7:30  Check-In and 
Networking 

Check into registration, networking, and light refreshments provided 

8:00 Welcome and 
Introductions 

Welcome of attendees, review of ½ Day training agenda, and 
introduction of speakers 

8:15 Module 1: Market 
Research – A 
Proactive Approach for 
Planning, Crafting 
Acquisition Strategies, 
Solicitations and 
Contracts 

This module discusses how market research is a continuous process 
during the acquisition lifecycle for gathering data on product 
characteristics, suppliers’ capabilities, costs and the business 
practices/trends that surround them - plus the analysis of that data to 
make smart acquisition decisions.  

9:15 15 Minute Break 
 

9:30 Module 2: Project 
Management Tools 
and Techniques – Best 
Practices for Defining 
the Requirements and 
Managing 
Performance Risk 

This module discusses using various project management tools as a 
risk management approach for baselining project requirements and 
effectively managing the contract triple constraints: Scope, Cost, and 
Schedule.   

10:30 15 Minute Break  

10:45    Module 3: High 
Performance Team 
Building – Developing 
a Most Effective 
Organization (MEO) 
and Eliminating the 
Silos  

This module explains how operating in silos is a destructive 
organizational/team structure in accomplishing mission objectives. 
This course will explain how using cooperation, communication, and 
collaboration are the three keys to breaking down barriers and 
working across silos. 

11:45 Wrap Up 
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